In November 1863, eighteen year old David Bachrach
traveled by horse and buggy from Baltimore to
Gettysburg. The journey took one and a half days and
his assignment seemed routine. He was hired by
Harper's Bazaar to photograph President Lincoln
delivering the Gettysburg address. The speech took
less than five minutes and Bachrach made only one
exposure. At the time, he felt that it wasn’t much of a
speech, but it became a defining moment for Bachrach
and the history of the United States.
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Crowd at Gettysburg 1863

Five years later, David Bachrach opened his first
photography studio in Baltimore, Maryland.
Photography was in its infancy. You couldn’t even
buy film in those days. He had to make his own glass-
plate negatives. He depended on skylights for
illumination and without electric lights it was
impossible to make enlargements.
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David Bachrach ( standing second from lefi) with his
wife and various family members, 1873

David Bachrach
He often lectured at photographers conventions and
also wrote in the early photographic journals. In one
of those articles, he defined what a portrait should be:
“What is wanted are good, every-day likenesses—not
stiff, conventional photographic portraits, but easy,
natural poses, bringing out the natural expressions
and character, artistic lighting, and modeling to give
refinement—the kind of pictures people like to have of
those that are dead and gone.”

Theodore Roosevelt in Rough Rider uniform 1895

During his lifetime there were many changes: Kodak
began manufacturing consistent film, the advent of
electric lighting revolutionized printing and cameras
became more precise with faster shutter speeds and
finer lenses. All of these changes made it easier to get
consistent results.



Ulysses S. Grant

When he died, the newspaper referred to him as the
dean of American photographers. He had
photographed many important Americans; Ulysses S.
Grant, Andrew Johnson, Grover Cleveland, Benjamin
Harrison, Theodore Roosevelt, Alexander Graham
Bell and Mark Twain.

Bachrach family 1915 clockwise from lower lefi
Walter, Louis, Helen, Fanny and David.

His son, Louis Fabian Bachrach took over the
business in the 1920s. Louis Fabian Bachrach had
two major strengths: first, he studied art and tried to
apply the basic principles of portrait painting into
photography. He particularly admired John Singer
Sargent, Sir Joshua Reynolds, John Singleton Copley
and Thomas Gainsborough.

Secondly, he was an astute businessman and was able
to grow the business into a national force. Louis was
passionately interested in promotion. He had a knack
for advertising and marketing.

Louis Bachrach photographing Calvin Coolidge

Louis Bachrach took an active role in building an
impressive portfolio of famous subjects. He continued
the tradition of photographing U.S. presidents adding
Woodrow Wilson, Calvin Coolidge, Herbert Hoover,
Franklin Roosevelt and Harry S. Truman to the
collection.

Amelia Earhart

To these he added an unusual mix of successful
people; authors - Sinclair Lewis and T.S. Eliot,
business leaders - Henry Ford, George Eastman and
Thomas Edison and military leaders - Admiral
William Sims, George Marshall and John Pershing.
He even managed to get portraits of aviators - Amelia
Earhart and Charles Lindbergh, physicist - Albert
Einstein and Arctic explorer - Richard Byrd.

He particularly admired Eleanor Roosevelt. When she
became First Lady, he wrote to her and persuaded her
to let him photograph her in the White House. She
graciously agreed to sit and these portraits were
among her favorites,



Eleanor Roosevelt 1939

As the business grew, he faced the problem of training
photographers. He accomplished this in several ways:

He required all photographers to work as an assistant
for a year or two. Assistant photographers worked
alongside more experienced photographers and were
gradually able to absorb the tricks of the trade.

First, they learned how to use an 8x10 view camera.
Secondly, they learned the general principles of
lighting and posing. As they gained more experience,
they were encouraged to make a few shots during the
course of each session.

Most importantly, they learned how to help people
relax and enjoy themselves. Many people could
master the technical skills, but the most successful
photographers were able to get along with all kinds of
people.

Louis inspected everyone’s negatives and sent
photographers critiques to help them improve their
work. If someone did a particularly good job, he had
extra prints made and sent them to every photographer
along with a note to explain what he felt was
worthwhile, These notes were eventually organized
into a photographer’s handbook. This book is full of
examples of how to solve specific problems with
lighting and posing. Even though it was written more
than fifty years ago, it is still an excellent tool to teach
anyone the basic principles of portraiture.

head up scowl head down no scowl

This example demonstrates how lighting and camera angle
can make a turned-down mouth look straighter.

By the end of his career, we were using strobe lights
in the studio. Strobe lights have the amazing ability
to freeze action. This made it much easier to
photograph quick moving subjects like children.

Even though the tools of photography had changed,
Louis understood that the core values of the business
were permanent and sacred. Toward the end of his
life, he wrote a credo and to this day his words are
mounted on a plaque in every studio:

The Bachrach spirit

o To make portraits better every day;

o To spare no effort in increasing our
knowledge of character portrayal, light and
shade, composition and pictorial interest, so
the results will command the approval of the
artistic public;

o To serve our clients to the best of our ability,
and give them the benefit of any reasonable
doubt in all transactions, expecting the same
spirit of fair play in return;

o To speak well of our competitors and help
them in any way we can;

o Finally to remember that the science of
business is the science of service, and he
profits most who serves best, and to govern
ourselves accordingly.



958 - Louis Bachrach wi ;h‘hisﬁ:{mi!y. Fabian is
standing next to his brother Bradford.

After World War I1, Louis’ sons Bradford and Fabian
decided to join the business. Louis gave each brother
separate responsibilities. He made Bradford the
photographer of women and Fabian the photographer
of men. Each studio had separate divisions for men
and women, and our staff photographers specialized in
one or the other.

Robert Frost

Bachrach continued the tradition of photographing
leaders from all walks of life. Among the famous
subjects are Edwin Land, Joe DiMaggio, Dwight D.
Eisenhower, Julia Child, Conrad Hilton, Indira
Ghandi, the Duchess of Windsor, Buckminster Fuller,
Lee lacocca, E. B. White, Robert Frost, Richard
Avedon, Duke Ellington, Queen Frederika of Greece,
William Randolph Hearst and Thurgood Marshall,

One of the most famous portraits was made under
trying circumstances. In 1959, Fabian wrote to John
F. Kennedy requesting an appointment. Bachrach had
a long history with the Kennedys having
photographed the entire family in Hyannissport,
Bronxville and Brookline. Senator Kennedy agreed to
allow Fabian to come to his Washington office and
make a new portrait.

John F. Kennedy — official portrait

On the appointed day, Fabian flew down to
Washington with all his equipment. When he arrived
at the Senate office building, he learned that Senator
Kennedy had cancelled the appointment. Somehow,
he persuaded Kennedy’s secretary to let him set up his
lights in case the Senator returned.

Senator Kennedy arrived late in the day in no mood to
be photographed, but agreed to a ten-minute session.
Fabian only had time to take eight negatives. Happily,
one of these photographs was chosen as Kennedy’s
official portrait and it remains one of the most
important portraits in the Bachrach archive.

Fabian Bachrach 1958

The tools of photography continued to change during
the second half of the twentieth century. During the
1950s, Bachrach started using color film even though
most of the work was still done in black and white.
By 1970, due to popular demand, we converted the
lion’s share of our work to color.



Indira Ghandi — Indian Prime Minister 1963
Another major change took place in the 1950s. By
this time, it was possible to photograph weddings with
a hand-held camera and portable strobe lights.
Bachrach entered this market with a vengeance.

Vitarello-Ellis wedding 2005

Shooting weddings is a serious responsibility.
Obviously it is crucial to get all the important pictures.
But it’s even more important to work quickly and
unobtrusively. We always treat our clients with the
utmost respect especially at a wedding., Each wedding
is a sacred, happy occasion and we expect our
photographers to act like diplomats.

In 1972, Fabian took his 16 year old son, Robert to the
White House to photograph President Nixon with his
family. Nixon was a very warm and engaging subject.
After giving a personal tour of the private living
quarters to select an appropriate setting, he allowed us
three hours to photograph his family.

President Richard Nixon and his family 1972

By 1980, Fabian’s sons Louis and Robert joined the
business. Louis stayed on until 1993. Robert
remained and is the current owner and president.

After earning a B.A. in Music from Carleton College,
he joined the firm in 1978. His impressive portfolio
includes portraits of Leonard Bernstein, John Cage,
John Williams, Colin Powell, Ronald Reagan, George
Herbert Walker Bush, Riccardo Muti, Jean Pierre
Rampal, Meryl Streep, Dizzy Gillespie, Henry
Kissinger, John Kenneth Galbraith, Tom Brokaw,
William Weld, Shannon O’Brien, Kerry Healey,
Evelyn Murphy, Mitt Romney and Martha Coakley.

Leonard Bernstein 1983

Over the last twenty-five years, he has organized and
staged portrait exhibits throughout the United States.
The Trump Tower in New York, The Sears Tower in
Chicago, The Boston Public Library, The National
Press Club in Washington D.C., and Lincoln Center
have all hosted exhibits of portraits by Bachrach.



John Kenneth Galbraith —
Harvard Economist and Ambassador to India

In 2004, the Museum of Afro-American History
featured Portraits in Black, a new collection of
portraits paying tribute to New England’s black
political leaders. This collection opened during the
Democratic National convention and received
favorable reviews in the local media.

Irish Faces: The Heart and Soul of Boston is the latest
project. Bachrach made 123 new portraits specifically
for this exhibit which was unveiled at the John J.
Burns library at Boston College on March 14, 2006.

Kerry Healey - Lieutenant Governor, Massachusetts

In 2004, Bachrach converted to digital photography.
Although digital cameras were available in the mid
1990s, they were prohibitively expensive and the
quality was below par. Today, the quality is superb
and more importantly we can offer a tremendous
improvement in service.
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and tempo of the business, but cameras are nothing
more than tools. Anyone can buy a digital camera but
very few understand the difference between a portrait
and a photograph.

A portrait is much more than a mere likeness, A
successful portrait idealizes the subject. The
photographer learns how to use light and shadow to
highlight the good features and subdue the less
attractive ones. Equally important is the position of
the camera. The correct placement of the camera can
make a person look thinner, younger, taller or more
impressive. Posing is the art of placing the subject in
a position which looks perfectly natural and unposed.
The most important thing of all is expression. A
successful portrait captures the subject with a certain
characteristic twinkle in their eye that his family will
instantly recognize.

There is much more to portrait photography than
technical expertise. To get a really good portrait of
anyone, the photographer must have rapport with the
subject. We will listen to your ideas and treat you like
an old friend. We’ll take plenty of time to help you
relax so that your portraits will be as natural as
possible. We treat our clients like family members
and many of them become friends who come back
year after year.

In 2008, we will celebrate 140 years in business. We
continue to flourish because fine portraits are timeless.
Portraits increase in value and when they are done
well, they become a monument to the subject future
generations will treasure.



